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PYKOBOJACTBO 1O NOAI'OTOBKE
BU3HEC-IIVIAHA



YBaxkaeMmblil 3aaBUTEID!

busHec-11aH — OJIMH U3 OCHOBHBIX JIOKYMEHTOB 3as1BJsieMOoro Bamu npoekra,
JOKYMEHT, JaloUIMil pa3BepHyTOe OOOCHOBAaHME IIPOEKTa U BO3MOXHOCTH
BCECTOPOHHE OLICHUTh J(PQEKTUBHOCTh MPUHATHIX PEIICHUN, IUIAHUPYEMBIX
MEpONPUATHN, PUCKU UHBECTULIMH B IIPOEKT.

bu3nec-nnan MpCaOCTaBIISACTCA Bamu Ha »stame IIOATOTOBKHM KOMIIJICKTA
JOKYMCHTOB. On aJIp€COBaH 60JII)HII/IHCTBy OKCIICPTOB U AKTUBHO HUCIIOJIB3YCTCA ITPHU
(1)OpMI/Ip0BaHI/II/I BBIBOJOB 1 5KCIICPTHBIX 3aKJIFOYCHUM.

busHec-11aH [OKEH:

e HCUEPIBIBAIONIEC OMNHUCHLIBATH COOTBETCTBUE 3asBICHHOTO IPOCKTA
00s3aTeIbHBIM TPEOOBAHUSM BRIOPAHHOM POrpaMMbl (PMHAHCHUPOBAHMUS;

e IIOKAa3aTb, 4YTO IIPOAYKT IIPOCKTaA HaI>'I,Z[€T CBOCTO l'IOTp€6I/IT€J'I}I,
YCTAaHOBUTb CMKOCTB PBIHKA cOBITa U IICPCIICKTUBELI €TI0 PA3BUTHA;

e pAaCKpBITh 3aTpaThbl, HEOOXOIUMBIE AJS M3TOTOBICHUS M COBITA MPOIYKTa
NPOEKTa,

e 000CHOBaTh MPHUOBLILHOCTH OYyIYyIIEr0 MPOU3BOJACTBA M TOKa3aTh €ro
3pdeKkTUBHOCTh IS Tpeanpustus (MHBECTOpa), JUIsi MECTHOIO,
PETHOHATILHOTO M TOCYAapCTBEHHOTO OFO/KETA.

Jns Bamero ymo0GcTtBa MBI MOJATOTOBWIIM HacTosiiiee PyKoBOJICTBO K
dbopMUpOBaHUIO  CcoAep)KaTeIbHOM dYacTh  bu3Hec-maHa mpoekta. Bawm
HEOOXOJMMO 3allOJHUTh KaXAbld pasfaen bus3Hec-TutaHa, 3aMEHsII  TEKCT,
BBIJICJICHHBI KYpCHBOM Ha JaHHBIE Ballero npoekta. Hamm pexomeHmanuu
PacKpbIBalOT OCHOBHBIE OJIOKH BOIIPOCOB, OTBEThIHA KOTOPHIE JIOJKEH COJIEPIKATh
busnec-mran npoekrta. [1o cBoeMy yCMOTpPEHHIO U UCXOS U3 CIICITU(UKN TTPOCKTa
BBl MOJKETE J100aBIATh MH(POPMAIHIO, KOTOPYIO CUMTAETE BAXXHON PaCKpHITh B
busHec-mnane.

[Ipu cocraBnenun busHec-mnaHa HEOOXOAMMO YKa3blBaThb CCHUIKM Ha
nepBOMCTOUHUKN MH(popManuu. Cieayer oTAaBaTh NPEANOYTEHHE TEM HCTOYHUKAM,
JaHHbIE KOTOPBIX MOTYT OBITh TNPHU3HAHBI JOCTOBEPHBIMM U OOBEKTHBHBIMHU:
opumanbHas cratucTuyeckas MHGoOpMalys, akTyaibHash HOPMaTUBHO-TIPABOBas
NOKYMEHTAIMS, JaHHbIECIENUATN3UPOBAHHBIX OTPACIEBBIX U31aHui U IHTepHeT-
pecypcoB, uHhopmaiiis oOEenPU3HAHHBIX AaHATMTUYECKUX areHTCTB.

Texct busnec-miaHa MODKeH OBITH KPAaTKUM M YETKUM, OH HE JIOJDKEH
JIOITyCKaTh PAa3jMYHbIX TOJIKOBaHMK. B busHec-miaHe nOMKHBI NPUMEHSTHCS
HAyYHO-TEXHUYECKHE TEPMHHBI, 0003HAUCHUS M ONpPENEICHUS, YCTAaHOBJICHHBIE
COOTBETCTBYIOIIMMH CTaHAApTaMH, a MPU UX OTCYTCTBUM — OOIICTIPUHATHIE B
Hay4HO-TEXHUYEeCKOW nurepatype. Eciaum Bl  HcmosnblyeTe creuupuueckyro
TEPMHUHOJIOTHIO, TIPOCUM MPUBECTHU MEPEYEHb TEPMUHOB C COOTBETCTBYIOIIMMU
pa3zbsicHeHUsIMU. AOGOpEeBUATYPHI JODKHBI OBITH TAK)KE paciinpOBaHbl.

[Ipu Hanuuuu AONMONHUTENBHOW HMH(POPMALMHU, KOTOPYIO HE YIaloCh
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PacKpbITh B OCHOBHOM yacT bu3Hec-1u1ana, ee MOKHO pa3MeCTHTD B MPUIIOKEHUH.
Hanmpumep, JgeranbHOe  ONUCAaHME  WCCIENOBAHUS  PbIHKA,  3aKIIOYEHUS
CIIELUAMCTOB-IKCIEPTOB O KAUeCTBE MPOAYKIIUH, TOMOTHUTEIbHbIE OyXTranTepcKue
JIOKYMEHTBI M pacdeThl, BCIIOMOTaTeIbHBIN MaTepuan B Buae rpadukoB, TaOIHII,
nuarpamm, gortorpaduii.

HaILCCMCSI, YTO Halll COBCTLI 6y,ZLYT ITOJIC3HBI BaM, d Ka4CCTBO MAaTCPHaJIOB
ITPOCKTAa 6y,Z[€T BBICOKO OIICHCHO 3KCIICPpTAMMU. Ecnn y Bac Bo3nukiImn BOIIPOCHI, UX
MOJKHO 3a14aTb.

e CHCHHMAINCTAM  KOHCYJIbTAlMOHHOTO  IieHTpa  DoHJa  pa3BUTHSA
POMBINIIICHHOCTH YensOuHCKON o0jacTd, 4YbM JaHHbIE Bbl Bcerga
MOKeTe HalTH Ha caite DoHaa;

e B Jluunom xabunere mnpoekra (http:/[frp74.ru/lk/) cneumanucry,
COITPOBOKIAIOIIEMY SKCIIPECC-OLIEHKY HIIU MPOIECC MTOATOTOBKH MTPOEKTa
11 KOMIUTEKCHOMAKCTIICPTH3BL;

e MEHEIXKEpy NPOEKTa Ha ATare KOMIUIEKCHOW 3KCIEPTU3bl U TMOATOTOBKU K
OkcneprHoMy i HabmonaTesbHOMY COBETY.

Anpec: 454006, Yensounck, yn. Poccuiickas, 110 kopmyc 1, 2 stax
Tenedon: +7 (351) 214-21-41
Cait: frp74.ru
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BU3HEC-IVIAH

1. PE3IOME

B pe3stome kpamko yKasicume camyio 8adNCHYI0 UHDOPMAyuio o npoexme.
U3 pesztome Ooadcna ObImMb NOHAMHA OCHOBHASL CYMb Peanu3yemozo
npoexma, UCMOYHUKU (DUHAHCUPOBAHUS, DLIHOK CObIMA NPOOYVKYUU,
OCHOBHble pe3yibmamsl npoekma. M3nodicennas 6 pesome ungopmayus
bo1ee n0OOpoOHO PACKPLIBAEMCSL 8 NOCIEOVIOUUX PA3OELAX.

Baoicno noswcanyiicma, npuseoume pacuugposxu cex Ucnonb3yemvix 8
doxkymenme abbpesuamyp.

KPATKOE OIIMCAHUE TIPOEKTA

Vkaowcume naumenosanue npoexkma, npocpamMmy — QUHAHCUPOBAHUS
@onoa u xKpamkyilo cyme npoekma. Haumenosanue pexomenoyem
cghopmynuposams maxkum oOpazom, 4mob OHO OmMpaMCaiI0 CYWHOCMb U
Xapakmep npoexma.

Baoicno naumenosanue, a makxodce oOpysue napamempvl NpoeKma
00JICHbL  cO8NAdambv 80 8CeX NPeodoCMAasIiemMblx  OOKYMEHMAX.
Tooicanyiicma, akmyanusupyiime ungopmayuio 8 ciyiae usmeHeHus.

Onuwume yenv npoekma. B mom uucne yxascume s¢pgpexmsi, Komopwix
B03MOICHO 0OCMUYD 8 pe3ylbmame pealu3ayuu npoeKma (mexHuiecxue,
mexHoio2u4ecKue, mexHuKo-oKoHomudeckue, u unvle). Kpome ocrnognotl
KOHEYHOU yYeau maxice peKxomMeHOyeM YKA3amb OCHO8Hble 3a0adu,
peuwiaemvle 8 npoyecce pearuzayuu  npoeKkma, U NepevyucIums
npeonoiazaemvle pe3yibnumol NPOEKMa.

s Ha docmudicerue KaKo2o pesyiomama HanpaesjileH npoeKkm,
®* OCHOBHblE XapaxkmepucmuKku €030a64eM020 np0M36000m€€HH020

Komniekca — (npou3eo0umenbHOCmy, UHble  CYyWecmeeHHvle
XapaxkmepucmuxiL),
« cocmae  MEXHONOSUYeCKUX  nepeoeiog 8  Nnpoekme,  UX
noC1e008amenbHOCb;

* OCHOBHO€ HA3HAY€eHUue npoc)ykma npoexkmada.

Onuwume npou3800CcmMeeHHble MOWHOCMU, CO30a8demMble/UCNOIb3YeMble
Ol Mpouzeoocmea  NpooyKyuu  npoekma.  Vxasxcume, — Kakas
MaAmepuaibHo- mexHuueckas 6aza yoice umeemcs OISl peanu3ayuu
npoeKkma, a makice npugeoume NiaHvl CMpPOUMenIbCmea/npuoopemenue
makux —akmueos. Ykaoxcume Gaxmudeckuil aopec meppumopuu
peanuzayuu  npoexkma.  Taxkdxce  onuwume  uacms  NpoeKkma,
Gunancuposarue Komopou npednoaazaemcs 3a ciem cpeocms 3amd.



OIIMCAHMUE ITPOAYKTA ITPOEKTA

Onuwume npoOyKyuio npoexma u 2man, HA KOMOPOM HAXOOUMCSL
paspabomxka. Pekxomenoyem npueecmu cieoyroujee Kpamrkoe onucanue:

« 0Owee onucanue NPOOYKMA NPOEKMA, GKII0UAs SNeMEeHMHbIl
(HOMenKIamyphbslil) — cocmas  npooyKyuu  (bo  nepeueHv
MexXHOI02UYeCKUX onepayuti, BX00AUWUX 8 cocmas
paspabamsieaemo20 mexHoi02u4ecKko2o npoyecca);

* BbINOJHAEMble (DYHKYUU, HA3HAYeHUe U 001acmu NpUMeHeHUs]
npooykyuu/npoyecca;

© omauuyumesnbHvle O0COOEHHOCMU pa3pabamvléaemol npooyKyuu,
0CcoObeHHOCMU NPOOYKMA NPOeKma 6 CPABHEHUU C aHAI02aMu
(KOHKYPEeHMHbLU aHAIU3);

* OCHOBHO€ Ha3HayeHue NPOOYKmMa npoeKmad.

Ilpuseoume me3ucHo OCHOBHYIO UHGDOPMAYUIO NO PBLIHKAM NPOOYKMA,
VKA3a8eMKOCMb, OUHAMUK) U NEPCNEeKMUBbL PA3GUMUSL.

COOTBETCTBHE ITPOEKTA ITPOTPAMME ®HAHCHUPOBAHW A

Jannolti nynkm s618emcs 0CHOBONOIALAWUM Ol AHAIU3A 3AA6KU
DoHooM.

Obocnyiime  coomeemcmeue npoekma mpedO8aHUsIM  8blOPAHHOL
npocpamMmol PUHAHCUPOBAHU:

* NPOOYKYus 6x00um 6 nepeueHb OUHAHCUPYeMbIX ompaciel
(nepeyucnenwt 8 IIpunosxcenuu Ne 1 Cmanoapma),;
* OCHOBHblE napamempul 3aUMa COOMEEMCMEYIOM YCI0BUIM NPOSPAMMDYL;
* 8 pamKkax npoekma O0Cmuecaemcs uyeneol o0ovem npooadic
npOOYKYUU NpoeKma,
*  BLINOIHAIOMCS 003aMeNbCMEa NO COPUHAHCUPOBAHUIO,
* npoeKkm 2eHmepupyem OOCMAMOYHBIL OEHENHCHBI NOMOK Ol
8036pama3zauma.
Onuwume, Ha 6HeOpeHUe KAaKuX HOBbIX MEXHONO2Ul U/UlU BUO08
NPOOYKYUU HANpaeieH HNpoeKm u o0OOCHYUme, KAaKuM u3 Kpumepues
nPOCPAMMbL PUHAHCUPOBAHUS COOMBEMCINEYEm NPOEKNL.:
* paspabomra u 6HeOpeHue Ha NPeONnpusMusix NepCneKmuEHbIX

MexHoNo2Ull,  COOMBEMCMBYIOWUX — NPUHYUNAM — HAUIYHUIUX
OOCMYNHBIX MeXHONI02Ull (6 mom uucie 0a308bIX OMPACIeBbIX
MeXHONI02UlL);

* C030aHUe, 3a8epuieHue pazpabomru u eHeopeHue 8 NPou3Bo0CmMaE0
HOB0U KOHKYPEHMOCHOCOOHOU U 8bICOKOMEXHONO0SUYHOU NPOOYKYUU
2padtcOanHcKo2o HAa3HAYeHUs c UMNOPMO3AMEWAIOUUM
NOMEHYUATOM.

KPATKOE OIIMCAHUE KOMITAHUN-3AABUTEILA

Kpamko onuwume 0essmelbHOCMb KOMNAHUU-3ASA8UMENST U cxemy
peaiusayuu npoekma.



llpuseoume oanuble 0 KOMHNEMEHYUAX KOMIAHUU-3ASABUMENSL U OCHOBHBIX
ucnonHumenell nNo HNPOeKmy: Haauyue Onvlma pabomvl 6 Ompaciu,
ungopmayuss o paHee GbINOJIHEHHLIX COUCNOJHUMENAMU NPOEKMAX
AHANO2UYHO20  Npoduiasa, UX ~ 0el06ol  penymayuu, OaHHble O
3a0eticmeo8anHOM NepcoHae.

BIOJDKET ITPOEKTA

Ilpuseoume  obwuii  6100xcem  npoekma,  @vloeaume OO0
@unancuposanus co cmopousvt Ponoa CymMmy HOHECEHHbIX 3ampam ¢
VKa3aHuem ucCmoyHuKa uHeecmuyuil.

IIpuseoume cxemy u cpoxu yuacmus @onoa 6 npoexme. /[ononHumenbHo
YKasxcume yenegoe uUcnoavzosanue 3avma Dowoa.

Kpamxo onuwume naanupyemvle pezyromamol peanuzayuu npoekmad, 8
Mom uucie QpuHaHcoswie.



2. OIIMCAHME ITPOEKTA

2.1.

Hpenmnymne CTaarn U TCKYIICC COCTOAHUEC IIPOCKTA.

Onuwume yoce cywecmeyrowue pe3yibmamsl N0 HPOEKmy KAk
nPOU3800CMEeHHbIe, MAK U UHMeLleKmYaibHble. B uacmuocmu, 30ecs Mol
NPOCUM YKA3AMb HA KAKOU CMaouu HAxooumcs pazpadomira HOB8020
NPOOYKMaA, HaIuyue Npomomunda ONbIMHO-NPOMbIUIEHHO020 00pasya,
UHMeNNeKmMYanibHoUu coocmeenHocmu. /s deticmgeyrouux npou3eoocme
Makdice ykaxcume Hauiuyue npousso0CmMeeHHbLX aKkmueos 0Jisl peaiu3ayuu
npoexkma.

JononnumenvHo  YKpYNHEHHO — yKadicume OCHOBHble dManvl  yoice
Npou38e0eHHbIX pabom ¢ YKA3aHueMm pe3yibmamos, OmuemHbvlx
OOKYMEHMO8.

Basicno nooicanyiicma, npogepome, umo ykazamHvle 30ecb OaHHblE NO
OCHOBHBIM JIMANAM, 6 YACMHOCMU OJUMENbHOCb UHBECMUYUOHHOU
cmaouu, dama 3anycKka Npou3Bo0Cmed U 6blX00d HA NAAHUPYEMYIO
NPOU3B00CMEEHHYI0 MOWHOCHb, COBNAOAIOM C OAHHbIMU, NPUBEOEHHBIMU
8 KaeHOapHOM Niane npoekmd.

Ompa3zume 0CHOBHble dManvl NPOBEOEHHBIX HA NPeOblOYWUX IMANax u
NIaHuUpyemulx — pabom ¢ YKA3aHuem — pe3yibmamos,  OMuemHbIX
OOKYMEHmMO8 U NOHECeHHbIX 3ampam (C YKa3amuem UCMOYHUKA
uHgecmuyuiL).

lIpuseoume onucanue nepumempa npoexma.:

* NPOEKMHASI KOMAHOA. ONPeOesieHHbll NPUKA3Z0M NO NPeONnpUSIUI0
nepeuenb  3a0€lCMBOBAHHBIX 68  NpOeKkme  CMPYKMYPHbIX
noopazoenenull U CcOmpyoOHUKo8 (eciu 8 npoekme Y4acmeyom
HEeCKOJIbKO NpeOnpusimuil, 6X00Auux 6 00Hy epynny Juy, npoeKmuas
KoMauoa modicem Obimb onpedeieHa OpyeumM UHbIM OOKYMEHMOM,
00s13ameNbHbIM OJls1 8bINOJIHEHUS. NPEONPUIMUAMU, BXOOAUUMU 8

I'pynny nuy),

* nepeueHb OCHOBHBIX UHBECMOPOS8 NO NPOEKMY;

* OCHOBHble  6UObLI  pabom  NO  NPOEKMy:  UHICUHUPUHS,
npoexmuposatiue, nposeoenie ucCnvimanui, nocmasexa

060py006aHu}1, MOHMAINC, UHBLIE MEPONDUAMUAL,
®* OCHOE6Hble UcnojiHumeiu pa60m no npoekmy.

s eudoe pabom, GvINOIHAEMbIX MPembUM JUYAMU (NOOPAOUUKAMU,
NOCMABWUKAMU), NOACATYUCMA, VKAXHCUME OCHOBHBIX UCHOJHUMEIell
(nonnoe naumenosanue, OI'PH u/unu MHH, mecmonaxooicoenue u 6uo



2.2.

BLINOIHAECMBIX paboOm, onvlm pabomvl 6 OmMpaciu U KOMHemeHYuu,
0enosas penymayusi).

s 6cex 3HAUUMbBIX paz0enos npoeKma yKajicume npeononaeaemoco uiu
Yyorce uzeecmuo2o ucnoanumens. Eciu cymma 0o2060pa ¢ ucnoiHumenem
(nocmaswux npooykyuu w/unu yciye) cocmasisem 20% u 6onee om
CYMMbL 3aUMA U ONIAYUBAEMCS. NOJHOCMbIO UMW YACMUYHO 3a CUem
cpedcms 3auma DoHoa, maxKou UCNOIHUMENb CYUUMAEMCsl KTIOYEe8bIM.

Ecnu cocmas knrouesvix ucnonumerneti no npoexkmy He onpeoeier Ha 0amy
Nn0020MOBKU OUBHEC-NAAHA, NONCATYIUCMA, YKaAdCume npeonoacaembiil
cocmas ucnoaHumenetl, nopsaook omoopa (memnoep, KOHKYpC, uHoe) u
npeononazaembvlii Cpok, Ko20a maxot 0moop coCmoumcsi.

Baosicno noorcanyiicma, pazmecmume xommepueckue npeonodceHusl Ha
pabomuvl om npeonoaazaemvix UCHOIHUMENEU N0 NPOeKmy 6 pazoei
"J[ononnumenvhvie dokymenmol" Jluuno2o kabunema 3aseumensi.

CxemamuyHno npugedume pazmep u CmpyKmypy HOHECEeHHbIX 3ampam no
npoeKmy, a makdxce yKaxjcume, KOMYy NpuHaoiexcam u 6yoym
NPUHAONIEAHCAMb cO30asaemble NPOU3B0OCMEEHHbIE U UHMELIEKMYAIbHbLE
AKMuebl.

Onucanue NpoayKTa.

Onuwiume npoodyKyuro npoekma u ob61acmu ee NpuMeHeHus: KakKue
HOMEHKIIAMYPHbLe NOUYUU NIAHUPYEMCsl 8bINYCKAMb 8 PAMKAX NPOEKmAa,
uMerom U peanuzyemvle MeXHU4YecKue peueHus UHMeNIeKMyalbHyI0
3auumy (Hanpumep, 8 8uoe NOJe3HbIX Mooelell), paspabomana iu Ha
NPOOYKYUlo  HeoOX00uMasi — HOPMAMUBHASL U KOHCMPYKMOPCKASL
OoKymeHmayusi (eciu NPUMeHUMO).

Onucanue npooyKkma 00IAHCHO 8KIIIOUAMb 8 Ce0s:

« obujee onucaumue nNPOOYKMA NPOEKMA, GKIOUAs INeMEHMHbIL
(HOMeHKIamypHblil)  cocmas  NpooyKyuu (b0  nepeveHv
MEXHON0SUYECKUX onepayuti, BXO0AUUX 8 cocmas
paspadbamuvleaemozo mexHoI02UYecKo20 npoyecca),

* @binoHAeMble (QYHKYUU, HA3HA4YeHue U 00aacmu NpuMeHeHus
npooyKyuu/npoyecca,

© omauuumenbHvle 0COOeHHOCMU pa3padamvléaemol npooOyKYuu,
ocobenHOoCmU NPOOYKMAa NpPOeKma 6 CPAGHEeHUU C aHAl02aMu
(KOHKYpEeHMHbLLL AHAU3),

* OCHOBHOe Ha3HAaAueHue NPOOYKmMa Npoekma,

© cmenewb  20MOBHOCMU  NPOOYKMA K  GbINYCKY  (onvim
npou3800CmMea/peanu3ayuu NpooyKma y KOMNAHUU-3As18UMENS);



* yenesas ayoumopus u OCHOBHble Ce2MeHmMbl NOMpPeO.NeHUsl;

* onucamue obweco MexXHU4ecKo20 YPoGHs MexHoI02uu U npooyKma
npoekma (npowina au NPOOYKYusi UCHBIMAHUSA, 6 MOM Yucle 8
VCI0BUAXPEANbHOU IKCNILYAMAYUU 8 NPOU3800CMEEHHBIX YCIO0BUAX Y
nompebumens, Kakue MmMexHUyecKue peulenusi UCHONb3YVIOMCA,
3auuyensl U OHU UHMELIEeKMYalbHO),

* ceolicmea u mexHuyeckue napamempbul, CpasHeHue C aHaI02aMU,
VHUKAIbHOCMb,

* npumepHas cebecmouMocmev U ee cocmaeguAlowue (U3 ue2o
CKIA0bI8AemMcs ce0ecmouMocmy, Ymo 6KIYEeHO Npu pacueme
cebecmoumocmu, a 4mo He yuumsigaemcs, 20e 6y0ym 3aKynamvcs
mamepuanel, UX Kpamkas Xapaxkmepucmukd, c800Has mabauya
pacxo008 Ha NPOU3B00CMBO U Peanu3ayulo moeapHou NPooyKyuu,).
Jloxymenmol, noomeepoicoarowue cebecmoumocms NpPoOOyKYuu
Ilpoexma, npocvba 3acpyxcamsv 6 paszden "HononHumenvhovie
ooxymenmuol" Jluunoeo kabunema,

* MoOelb NoaydeHus 00xo0a om npooaxdcu npooyKkma npoexma (Kax
NIAGHUPYEmcs.  OCYUWeCmeIsams  peanusayuio npooyKyuu: udepes
npamvle NpPoOOadCU UMY 3d  Ccuem  NPUMEHEHUs  CUCTeMbl
oucmpubyyuu, Kax nIaHUpyemcs co30aHue CUucmemovl HPOOBUNHCEHUS]
u covima 20moeou NPOOYKYUU HA YeneblX DPbIHKAX (803MOIHCHO
npeocmasums cxemy peanuzayuu)). llpu nanuuuu xomgopmHwvix
nucem oOm NOMEHYUATbHbIX HOKynamenell, OUucmpudbomepos,
ounepos, 1nOOMBEPAHCOAIOUIUX 3aUHMepPeco8aHHOCb 8
npuobpemenuu npooyxkyuu Ilpoexma, npocvba 3azpyscamos pazoen
"Jlononnumenvhvie dokymenmol" Jluuno2o kabumnema.

ﬂOl’lO]ZHumeﬂbHO onuuiume  Kpumu4deckKu  6diCHvle U  3HAYUMDbLE
mexHu4ecKue xapakmepucmuxku np0u360c)cm6a u npoc)ykma npoexkma:
npumensiemosle mexHoJlocuu, l’lp0u360()um€]leOCWIb, napamempbol
Kadecmed, 9KOJI02UYHOCMU, UHbLE XAPAKMEPUCMUKU.

llepeuucniume ocHogHble mexHuueckue mpebO0O8auus, obecneduusaroujue
8bINOJHEHUEe ~ NOCMABIEHHbIX — npoekmom  3aoa4d.  Iloowcanyicma,
chopmynupyiimemped08aHus MAKCUMAIbHO YeMmKO, YmoObl UCKIIOYUMb
B03MONCHOCIb UX HEOOHO3HAYHO20 MOJKOBAHUS U CYOLEKMUBHOU OYEHKU
Kauecmea npooyKyuu.

Ilpu Hanuuuu Ha OaHHYIO NPOOYKYUIO YMEEPHCOEHHOU HOPMAMUBHO-
MexHUYecKkou OOKYMEHMayuu 6mMecmo VKA3aHUus Xapakmepucmux
npugeoume CColLIKy HA My OOKYMEeHmMayuio.



2.3.

Vkaosicume ocHoeHble mexHuueckue napamempuvl npoOyKma npoexkmad,
KOmopvle OO0JICHbL  OblMb  OOCMUSHYMbL 8 pAMKAX Npoekmda, U
KOHCMPYKMUGHble mpeb08aHUsL:

* HOMEHKIamypa napamempos, Onpeoeisioujux KoaudecmeenHbvle,
KawecmeenHbvle, CIOUMOCMHbIE XaPAKMeEPUCMUKU
npooyKyuu/npoyecca,

* yucnenHvle 3HayeHus napamempos. Conocmasnenue c
CyuecmsyomumMy aHaio2amu,

*  MOYHOCMb ONpeoeneHUsl NApaMempos,

*  MOYHOCMb BOCNPOU3BEOCHUS BHEUIHUX YCI0BULL U PEHCUMOB
uUsMepeHUtioNs onpeoenenusi napamempos.

llepeuucnume ocnogHvle mpeb08arus No CMaHOAPMU3AYUU, YHUDUKAYUU:
* YCmaHosneHue Ha OCHO8e HOPMAMUBHO-MEXHUUECKOU OOKYMEeHmMayuu

(HAYUOHANILHLIX ~ CMAHOAPMO8,  MEXHUYeCKUx  pe2iameHmos,
CMaHOapmos npeonpusimuil u m. n.) ONMUMAIbHLIX MpeboBaHuUll K
HOMEeHKIamype U Kavecmay npooyKyuu 68 unmepecax nompedoumeneu
u eocyoapcmea, obecnedusaroujux 0e30nacHoCms NpoOyKyuu OJis
JHCUZHU, 300P0BbA NI00EU U UMYWECmBa, A makaice OJisL OKpyscarouyell
cpeobl;

« ycmauosieHue mpebosaHnull no COBMECMUMOCTU
(KOHCMPYKMUBHOU, I1eKMPULECKOL, KOHCMPYKYUOHHOU U m. Nn.), d
makaice no 83aUMO3aAMEHAEMOCIU NPOOYKYUU,

* ycmauoieHue u npumMeHeHue napamempuieckux u munopasmepHvlx
pA0o8, U Ha Ux OcHoGe YHuuxayus 0a3z08blX KOHCMPYKYULL,
VHUDUYUPOBAHHBIX  ONOYHO-MOOYIbHLIX ~ COCMABHBIX — dacmell
usoenut;

*  HOpMAamu@HO-mexHuuecKkoe obecneyenue KOHMpOIs (UCHbIMAHUL,
aHanu3a, usmepenuil) npooyKyuu.

JlanpHenmee pa3BUTHE IIPOEKTA.

Cocmas SHAYUMbIX pe3)1bmamaoes npoexKma onpeaeﬂﬂemc;z, UCX00s1 U3 om-

pameeoﬁ npunadﬂeochocmu U MexXHUYecKux ocobeHHocmeil npoekma.

B o6s3amenvhom nopsioke 6 OaHHOM pazdene OOJICHbL  ObIMD
NOUMEHOBAHbL 6Ce paspeuiumenbhbie Npoyeodypvl, 6 OMmCymcmeue
KOMOPbIX NPOU3BOOCMB0 NPOOYKMA NPOeKma Uiu HYHKYUOHUPOBAHUE
NPOU3BOOCMBEHHO20 — KOMNJeKca  0yOoym  HelecumuMHuIMy.  Oma
ungopmayusi nNPUBOOUMCsL COCCHLIKAMU HA HOPMAMUBHbIE OOKYMEHMbI,
onpeoensaouue 0eucmayowull. NOPI00K NPOXOHCOEHUs. 00A3aMelbHbIX

paspeuumenbHbix npoyeoyp.

Onuwume credyrouue cmaouu pabom no npoeKkmy, 6KI4as 3aKynKy u
HANAOKY HeoOX00uMo2o 000py008aHuUs, 3anycKk NPoOYKma Npoekma 8
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ceputiHoe npou3800CmMa0 U 8bIX00 HA PLIHOK. YKadicume npeononazaembiii
00vem npooasic.

Baoicno nooiwcanyiicma, npuseoume o6vem npooaxic npooyKyuu Ha 8ech
nepuoo peanuzayuu npoeKma 8 NOK8ApmMaibHOU pazouske.

Onuwume odxtcuoaemvle pe3yibmamsl NPoeKma, 003amenbHo npugeoume
KOHKpemHble OaHHble 0 OOCMUICEHUU 3ASIBTIEHHO20 NOJOACUMENTBHO2O I¢)-
Gexma (HayuyHO-mexHUuyecko20, IKOHOMUYecko2o u op.). Onuwiume KoH-
KpemHuule pe3yivmamsl 0 Umo2am peaiu3ayuu npoeKma uiu e2o omoeisb-
HbIX SMAN08, HaANpuUmep:

C030aHue KOHCMPYKMOPCKOU OOKYMEHMayuy Ha u320moeienue npo-
O0yKma npoekma (HaumeHo8auue),;

CO30aHUe ONLIMHBIX 0OPA3YOB, NPOMBIUIEHHBIX MOOenell (YKA3amy);

JUYEH3Uposanue, cepmuurayus npou3eoo0cmea U NoayYyeHue
paspe- weHusi Ha B6bINYCK NPOMbIULIEHHbIX Napmuil npooyKma
NpPOEeKma 8 Ynoji-HOMOYeHHOM op2aHe (YKa3amo);

8800 6 IKCIILYAMAyuio IUHUU NO NPOU3BOOCMEY NPOOYKMA NPOEeKmda
(HaumeHnosamnue),

OpeaHU3aYUs NPOMBIUIEHHO20 NPOU3BOOCMBA NPOOYKMA NPOEeKma
(HaumeHoBaHue) ¢ 8bIXO0OM HA 3A0AHHYIO NPOU3BOOUMENTbHOCHIb
(ykazamo nepuood u napamempvlt nPOU3800UMeIbHOCHU),
peaucmpayus nameHmos Ha NPOOYKM NPoeKma,

UHble Meponpusmus, 8bINOJIHEHUE KOMOPbIX OJisi NPOEKma HOCUM
SHAYUMbBLU U/UTU 00513ameNbHblU XapaKkmep .
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3. AHAJIM3 LIEJIEBOI'O PBIHKA

3.1.

3.2.

Basicno oo6szamenvno npusedume CCblLIKU HA GHEWIHUE UCMOYHUKU
ungopmayuu.

MupoBo#i pBIHOK.

lIpuseoume ananuz mMupo8o2o pvlHKaA, eCciu Mo YMECHHO 8 PAMKAX
npoexkma.lIpuoepocusaiimecs ciedyroujeii CmpyKmypbl.

obuwee onucanue poviHKa,

CMPYKMYypa u meHOeHYUu passumus polHKd,

OCHOBHblE NPOOYKMbI-KOHKYPEHMbl,

OCHOBHbLE MEXHON02UU NPOUZBOOCMBA,

OCHOBHbIE KOMNAHUU-KOHKYPEHMbL HA PbIHKE,

meHOeHYUuU pa3eumusi pbIHKA U NPOSHO3 K KOHYY NPOeKma.

Poccuiickuii ppIHOK.

B pamkax ananuza poccutickoco pulHKa npugeoume odujee Onucauue
yeneso2o pobIHKA, CMPYKMYpbl U MeHOeHYuu, Kiuesvle mpeHObl,
onuwume 8blOPAHHBIL Ce2MEeHM PbIHKA, €20 00beM U OUHAMUKY, CMeNneHtb
HACBIWEHHOCMU  pPblHKA U ocmpomy KouKypeHyuu. Qb6s3amenvHO
YKasicume menoeHyuu pa3zeumusi polHKa u NPOSHO3UPYEMYIO 0010 PbIHKA,
Komopywo 3aiimem npooykm npoexma. Eciu 6 pamxax npoexkma
NIAHUPYEemcst NPOU3800CME0 HECKOIbKUX BUO08 NPOOYKYUU, Npuseoume
oanHvle no Kaxcoomy uz Hux. Ob6sa3amenvHO nNpusooume UCMOYHUKU
ungopmayuu (ccoliku Ha cmamol, 0030pbl, UCCIEO08AHUSL U OP.
UCTMOYHUKU,).

Ilpuoeporcusatimecsv credyroweti cmpyKmypol:

obwee onucanue yeneeo2o pblHKA,

oyenKa obvema poiHKa;

CMPYKMYpa u meHOeHYUU PolHKA,

CPABHUMEIbHBIL AHANU3 OCHOBHBIX NPOOYKMOB-KOHKYPEHMO8,
onucauue mexyujel u nPoSHO3HOU O0IU PbIHKA,

OCHOBHbLE MEXHON02UU NPOU3BOOCMBA,

OCHOBHblE  KOMNAHUU-KOHKYPEHMbl  HA  pPblHKE,  NOMEeHYudl
UMNOpMoO3ameweHus npoOyKma U Nianupyemas 00/ 3aMeueHus.
UMNOPMAa KOMNAHUEU-3as6Umenem,

onucauue yenesol ayoumopuu — nompeoumeneti npooyKma npoekma,
MmeHOeHYUU pa3eumusi pblHKA U NPOSHO3 K KOHYY NPOeKma,

Baoicno oononnume pazoen ungopmayueit 06 UHOCMPAHHBIX
NPOU3800UMENAX U KOHKYPEHMAX, a makice 0 00jie UMHOPmMAa npooyKyuu
npoexma.
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4. OCHOBHBIE 3AJIAYHA ITPOEKTA U OTAIIbI
Ilpusedume nepeuenv u onucanue OCHOBHBIX 3a40ay, peuieHue KOmopbix
mpebyemcsi 6 pamkax peanusayuu npoexma. Illpudepocusatimecs

cnedyrowe2o pazoeieHusl 3a0ay o mundam.
4.1.  OpraHu3alMOHHbIC 33]1a4U.

Hepelmmume, Peulernue Kakux opeaHus3ayyitOHHblX 3a0a4 3ani1aHupoearo
8 Xxo0e peaiuzayuu npoekma.

4.2. Hay4HO-TEXHUYECKUE 3a1a4H.

Vkaostwcume cmaouio HayuHo-mexHuueckol noo2omosKu Npouzeo0Ccmad.
Onupasce na smu OauHble, COpMYAUpYUmME U ONULUME OCHOBHbIE
mexnuyeckue npoobaemvl U 3a0a4u, Npeoiodcume nymu ux peuieHus, 8
MOM Yucie arbmepHamugHble.

Oyenume 603MONCHOCMU U CPOKU Ol peuleHus CQhOpMYIUPOBAHHBIX
HAYYHO-MEeXHUYEeCKUX 3a0au.

Basxicno npeonoocennvie cpoxu peuieHus 3a0aq  00JCHbL  OblMb
Jlo2uyecKu 060CHO8ANbL U NOOMBEPIHCOEHDL.

OmoenvHo vl0enume u OnUWUMe ONbIMHO-KOHCMPYKMOPCKUue pabomol,
3as6/1eHHble 018 QUHAHCUPOBAHUS 3a ciem 3auma co cmoponsl DoHoa.

Hapsoy c onucanuem npeonacaemvix nooxo008, nopsaoxa oeticmsuil, xooa
pabom u m. n., pacKpul8aArOUUX MexHU4eCcKyio CYWHOCHb npediacaemon
Ppaspabomku, makice yKajicume, 3a Cuem KAKux HO8066edeHull 0yoem
CO30aHA KOHKYPEHMOCNOCOOHAsL NPOOYKYUSL.

Taxoice onuwiume OCHOBHblEe HAYYHblE 3A0AYU, €CAU MO NPUMEHUMO 8
pamkax npoexkma. QObOocuyliime npeonazaemvie HAyYHble Memoobl U
n00X00bl.

Baoicno nayuno-mexnuuecxkue 3a0auu npoexkma O0NNHCHbL ObIMb YEMKO
chopmynuposansvl, a npumensemvle n0OX00bl U NYMuU UX peuleHus Ojis
00CMUMICEHUSI NOCABIEHHOU Yelu 000CHOBAHDI.

Onuwiume cmeneHb HOBU3HLL NPEOIALAEMbIX MEXHUUECKUX PeUleHUlI.
Obocnytime HeobX00UMOCHb NPUMEHEHUsT HOBbLX NOOX0008 U
MexXHU4ecKux peweHull 0Jis1 00CMUICeHUs NOCMABNEeHHOU Yelu
npoexma. Taxoice oxapakmepu3ylime HOBU3H)Y 8bIOPAHHO20 CHOCO0A
peuienus NOCMasieHHoU 3a0ayuu 000CHYIIMe 603MONCHOCMb NOLYYeHUs
pe3yibmama, cnocobH020 K npasosoll OXpaHe.

Ilpu Hanuyuu npusedume ceedeHusi 0 NYOIUKAYUAX 6 DeyeH3UpPYeMoll
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neyamu no memamuke npoeKma, Komopwvie Haubojee NoJIHO OMmpaNcarom
MUPOBOLL  YpoBeHb 8 OaHHOU obaacmu (HAy4HbIX —UCCAe008AHUlL,
MeXHoNo2Ul), U  aA8mopamu  KOMOPbIX  AGIAIMCA  8edyujue
omeyecmeenHbvle U 3apyOedcHbleCneyudiucmsl 8 OAHHOU 001ACmu.

4.3. IlaTeHTHO-IIpABOBBIC 3a/1a4H.

Onuwume mexKywyro cumyayuro Hda pPblHKE. Kliodesble namermosl no
npodykuuu npoexkma u OCHOBHblE HANPABIEHUA NAMERIMOBAHUAL.

YKGJfCMme, UMEIOMCsL I NAMeHmbl/3a586KU Ha I’lpanKLﬂHO npoexkma, Kno
AsAencil asmopom u npa@oo@zadamezzem, co30aromest iU 8 pamkax
npoexkma 00vexmul uHmeﬂ]leKmyaJZbHOZZ CO6CM6€HHOCWZM, nianupyenics
AU nameHmosarue.

Vkascume, umeromcs au y KOMNAHUU-3AA6UMENSL NONOACUMENbHbIE
pe3yibmamsl  paHee NPOBEOEHHbIX AHANOSUYHLIX UCCIe008AHUL U
pazpabomox, Komopwvie 0yO0ym ucnonb3osanvl 8 npoexme. Ilpusedume
CCHUIKU HA UMerwuecs nameHmvl, dA6MOPCKUe CeUOemelbCcmad,
nyoOnUKayuu u omyemsl no meme npoexKma.

llposeoume  oyenky  nameHmHOU  YUCMOMbBI  NPEONONALAEMbIX
paspabomox  KacameibHO NAMEHMOS8,  UCNOJb3YeMblX 8  X00e
peanuzayuu  npoekma. B pamxax npoooumou 3Kcnepmusbl NpPOCUM
8bIAGUMb BCE PeleGAHMMHbIe NAMEHMHble OOKYMEHMbL, 0eucmayuue Ha
meppumopuy Cmpauvl, U HNPUGECMU UX CPAGHUMENbHBIU AHATU3 C
uccnedyemviM  00beKmoM Ha  NpeoMem B03MONCHO20 — HAPYULEHUS]
NameHmHbIX NPas.

Ilpuoeporcusatimecsv creoyroweri cmpyKmypol:

* yKadicume 3manvl pabom, Ha KOMOPbIX OONHCHBL ObIMb NPOBEOEHbl
namenmuwle uccaeoosanus 6 coomeemcemeuu ¢ I OCT P 15.011-96;

* nmpeocmasbme U3BECMHble HA MEKYWUl MOMEHM c8edeHusi 06
OXPAHHBIX U UHBIX OOKYMEHmMAax, Komopulie 0y0ym npensamcmeosams
npumeHenuro pesyromamos pabom 6 Poccuiickou Dedepayuu u 6
Opy2ux CMpanax, u yclosus UCNOIb308AHUSL C NPeoCmasileHuem
COOMBemcmeayIiouux 060CHOBAHHBIX NPEOIONCEHUL U PACUemos;

* npedcmasbme CGeOeHUs O HAIUYUU HA MEeKYWUU MOMEHM )
3asA6umenss OXPAHHLIX UMY UHBIX OOKYMEHMO8, NO360JAIOUUX
NPUMEHAMb Pe3yIbmambol NPeouLecmayiouux pabom no 3as611emou
memamuxke;

* NAmeHmHas — 4YUCmoma — HA ~ MemoObl  U320MOGNeHUs U
KOHCMPYKMUGHble peuleHusi O00IHCHa  Oblmb  obecneyeHa 6
omnowenuu Poccutickoii @edepayuu u cmpawn, Ky0a 603MONCHA
nocmaska — uzoenul, a maxdce  nepeoaua  MexHUuecKol,
UHDOPMAYUOHHOU U OPY20ll OOKYMEHMaYUU.
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Vikaoswcume — oxpanocnocobmvlie  pewieHus,  co3z0amue - KOMOPbIX
npeonoiazaemcs 6 xooe peaiuzayuu npoekma. A makaice pacnpeoeieHue
npas Ha cozoasaemvie 00beKmMbl UHMELLEKMYAIbHOU COOCMBEHHOCTU.

Vkaowcume kakue mepvl no oxpane 00beKmMo8 UHMENLIEKM)ATbHOU
cobcmeeHHoCmu U UHGoOpMayuu npedycMompeHvl 8 pamMKax npoekma.

4.4. NudpactpykTypHbIe 3a7auu (0OecredeHne pecypcamu).

IIpusedume nepeuensb pecypcos, npugiekaemvix OJisk pearu3ayuu npoeKma:

* aHAMU3  NPOU3BOOCMBEHHOU  NAOWAOKU  (0OCMAMOYHOCHDb,
pacnonooicenue, ungpacmpykmypa, KOMMYHUKAYUU,
UBHOUWEHHOCIb, He0OX0O0UMble UBMEHEHUS);

*  AHAIU3 PLIHKA KIHOUEB020 CbIPbsL,

« J1abopamopHoe, yughposoe u anarumuyeckoe 06opyoosanue;

*  NPOU3B0OCMEEHHO-MEXHOI02UYecKoe 00opydosanue;

© KOMNIeKmynuue,

« Opyeue mpebyemvle HeUHAHCOBbIE PECYPCHI.

Baowcno npuseoennvie OoanHvie no HeOOXOOUMBIM PECypcam OONHCHB
ObIMb 02uUecKU U hakmuyecku 0O0CHOBAHDL.

Vkasrcume npednosicenus no obecneueHuro pecypcamu, niaH cmpoumens-
CcMmea/pemMonma/nocmasox.

Yraotcume mpebosanus k cneyuanbHoMy obecnedenuro npooyKma npoeKma:

« UT-obecneuenue, mpebosanus Kk asmomamuzayuu npooyKkma npo-
eKxma, mpeodosaHusl K asmomMamu3ayu mexHol102U4ecKux npoyeccos
NpoU3800CMEEHHOU TUHUU,

« Mempoocuyeckoe obecneuenue;

* UHble 0Ds3ameNbHble MPeboB8aHUs K KOHMPOJIUHSY, VYIPAGIEHUIO,
obecneuyenuto 6 obracmu bezonacnocmu, m. n.

4.5. 1Ipon3BOACTBEHHBIE 3aJaUH.

Vkaorcume, xakue npoussoocmeenHvle 3a0ayu NIAHUPYemcs peuams 8
pamkax — npoexma  (Hanpumep,  pacuwiupeHue - HOMEHKIAM)Ypbl
npouszeoocmea). llpuseoume npouzeo0cmeenHslil NiaH NPoeKma. Ko20d
NIAHUPYemcst 3anycK nPou3B00CmMaa U 8bIXo00 HA NPOEKMHYIO MOUWHOCb,
K020a NiaHupyemcs yseaudenue oo6vbemos npou3eo0cmea u peanusayuu
APOOYKYUU, CKOJILKO COCIMABUN OHCUOAEMAS] BbIPYYKA OM Peanusayuu 3a
nepuoo 3aima.



Onuwume, Kax naanupyemcs obecneueHue KOMIIeKmMyuWumMUu U Cblpbem,
npuseounie OCHOBHbLIX NOCMABUWUKO8 KOMNIEKMYIOWUX U CbIDbSL 8 PA3Pe3e
OCHOBHbIX 8U008 pecypcos. Ilpu Hanuyuu npusedume nopmahens
KOHMPAKmMOo8 Ha 3aKYNKY KOMNIEKMYIOUUX U CbIPbA.

Hpu@edume obocroesanue omcymcmeust KpumuquKoﬁ 3asucumocmu npo-
eKma om UMNnoOpmHO2oO Cblpbi U KOMNIAEKMYIOUWUX.

Vkascume, kax 0yoem obecneueHo Kauecmeo NpoOYKYuu nNpoexkma.
IIpuseoume onucanue cucmemvbt MEHEOHCMEHMA KAUECMEA.

4.6. MapkeTuHroBas CTpaTerus U 3aJayu.

B pamxax onucanus mapkemuHeo80U cmpame2uu npuseoume Onucauue
KOPNOPAMUBHBIX U KOMMEPUECKUX Yelell KOMNAHUU, KOmopble obecnedam
pocm obvema npooaxc, yeeauueHue Npuodvbliu U NOZUYUOHUPOBAHUE
bpenoa Ha pviHKe.

IIpuoepoicusatimecw credyiouseii CmpyKmypb:

*  CPasHUMENbHLII KOHKYPEHMHBLL AHAIU3 NPOOYKMA NPOEKMdA,

o cmpamezusi YeHOBOU NOJUMUKLU,

« cmpamezusi OucCmpubyyuu npooyKma npoekma,

* OCHOBHbIE KOHKYpeHmHble npeumyuecmesd npooyKma
(coomHowenue yena/xavecmeo, YHUKAIbHOCMb NOMPeOUmMenbCKux
CBOUCMB, OMCYMCMBUEe AHAN0208 HA UYeleBOM pblHKe cOvima,
MEXHOJI0SUYHOCb, 3AUUUEHHOCTIL MEXHON02UU U OP.);

o cmpamezusi pazeumusi NpPooaAddc, yeiegvle NoKazamenu: 00beMbl
npooaxdc no 200am, N0 KAHAIaM U no pwvlHKkam cowvima). Takoice
yKadcume, — UMEOMCc AU 002080PEHHOCU/COIAWEHUST  C
NOMEHYUATbHLIMU NOMPeOUmensimu;

« cmpameeusi NPOOBUIICEHUSI HA PLIHOK, cmpameusi KOHKYPEHMHOU
O0pbObL, HATUYUE DAPbEPO8 NPU NPOOBUNCEHULU NPOOYKMA U NYMU UX
NPOXOAHCOEHUSL,

* 3a0a4u NO pearu3ayuu MapKemuH2080lU cmpamezuu;

* npogunb KomMmepueckux 3ampam;
* uHgopmayus 0 npedsapumenbHoO Co2naco8AHHbIX UIU
2apaHmupoB8aHHbIX 00veMax 3aKynok (nopmeeib 3aKkazos).

Basicno nooicanyiicma, obpamume eHumanue, 4mo eciu NPOoOYKUUs
NPOEKMAUCNONL3YEMCsl 8 COOCMBEHHOM NPOU3BOOCHEe, MO OISl paciema
00veMa npooadcu (8bIPYYKU) UCNONL3YEMCs HACMb  GbIPYUKU  OM
peanuzayuu 20Mo6020 uzoenus, COOMEEemcmayouds oosie
cebecmoumocmu  NpOOYKYuu NpPoekma 6 cedecmoumMocmu 20mo6o2o
uzoenusl.
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4.7. Kanposele 3a1aum.

Ilpusedoume onucanue cywecmayrowel ynpasiaouleli. KoMaHobl U
KOMAHObL pa3padomuuKos/Knodesulx Cneyuaiucmos (Kpamkue pesrome
OCHOBHBIX MEHEeOHCepos, KAKUMU KOMNemeHyusmu o001a0arm yjieHbl
KOMAHObL, Yem onpeoeiieHbl mpebo8aHus K onvimy, Keaiu@pukayuu, yem
pecnameHmupyiomcs. 003aHHOCMU U OMEEMCMBEHHOCMb NEePCOHAA).
Viaxcume onvim GulnOAHeHUs KOMAHOOU  AHANOSUYHLIX — padbom,
pe3ynibmamsl OAHHLIX paboOm.

Ilpuseoume cmpykmypy ynpaeienus KOMAAHUEU 6 PAMKAX NpOoeKmd.
Kpamko  onuwume  ocno6ubie noopazoeneHus KOMNAHUU: — 4eM
3aHUMaemcs KOHKpemHOoe noopazoeieHue, 3a yYmo omeeuaem, Ymo
obecneyusaem. Yxaoicume kakue Kaopogvle pecypcvbl HeoOXo0uMbl OJis
peanuzayuu npoeKma: 20e 3a0eticmeo8anbl UmamHvle COmMpyOHUKU, UX
30H) OMBEMCMBEHHOCMU, NIIAHUPYEMC sl iU GKIIOYEHUE 8 KOMAHO)Y HOBbIX
Cneyuanucmos.

Ilpuseoume nnam HabOpa HOBLIX CNEYUATUCMO8 8 KOMAHOY NPOeKmda
(eciu npumenumo), a maxdice NiaH 0OYUeHUs HOBLIX U OelCMBYIOUUX
COMpPYOHUKOS.

4.8. OnucaHue OCHOBHBIX 3TANOB MIPOEKTA.

Kpamko  onuwume  mexkywyro cmaouio  20moHOCMU — NPOEKMA.
Ilepeuucniume cocmag naanupyemvix pabom 6 npoexme 00 0amuvl €20
3a6epuietusl.

Basieno npu cocmasnenuu kaneHOapHo2o nAGHA 8 3ABUCUMOCMU OM
81006 pabom bl MOJHCEMe OPUEHMUPOBAMBCSL HA CedyIouue NPUMEPHbLE
HAUMeHOB8aHUs 9Manos: CMpOUmMenbCmeo/peKoHCmMpyKYUs.
NPOU3800CMEEHHO20  30aHUs,  NpUoOpemeHue  MexXHOL02ULEeCKO20
000py0o6aHus,  MOHMAMC U  NYCKOHANAOKA  MEXHOL02UUEeCKO20
obopyoosanus, cepmugurayus npooyKyuu U@GUHATbHBIL IMan - 3anycK
ceputino2o npou3so0cmaad.

Vkaoicume cpox nauana u okonuarus pabom no npoekmy ¢ 0amsl 8b10a4u
3aUMa u 00 3a8epuieHUsl NPoeKma

Baosicno npusedennvie oannvle no cpokam HaA¥aia u OKOHYAHUs pabom
007CHbL ObIMb CONACOBAHBL C KAEHOAPHLIM NAAHOM NPOEKmA.

llpuseoume ranenoapHwvili u cemesol epaghux pearuzayuu nNpoekma c
VKa3auuem npomed’CymouHslX pe3yiomamos, 00Cmueaemblx Ha KaicooM
U3 2Manos no Kax)coou us 3a0ad. Yxasxcume 63aumocenzb pasiuyHbIX
3a0ay u pe3ynLmamos ux peuletus, Koiesvle mouku KOHMpPOJi.



Vkaorcume eo3moorcnvie mexnuueckue PUCKU npU 6blNOJIHEeHUe Kaﬂeﬂaapnoeo
njiaHa npoexkmada.

4.9. Cucrtema OTYETHOCTU ¥ KOHTPOJISL peain3aluy MPOEKTA.

YKGDfCMme, KAKumu omyeniHbvimu dOKyfweHmaMu 6ydem 3asepuiamasvci
KaxicOoblll U3 8blOC/ICHHbIX 9MAN08 npoexkma.

Ilepeuucniume 6cro paspabamvisaemyio 6 Xxode peanusayuu pabom
OOKYMEeHmayuio  co  CCbLIKAMU HA — HOPMAMUBHblE  OOKYMEHNbL,
onpeoensiowue mpebo8anus no ee 0HOPMIEHUIO U COOEPIHCAHUSL.

Onuwume umozoswviti  pesyromam pabom no Ilpoexmy, ¢opmy
npedcmasnenus pesyiomama pabom no llpoekmy, nopsaoox nposepxu,
mecmuposanusi 0QoOpMisiemcs ¢ y4emom mpebosanuii. HOPMAMmuEHvIX

OOKYMEHMO8, ONPeOenstouuUx nopsi00K GbINOJIHEHUSL COOMBEMCMBYIOUUX
61006 pabom, nanpumep, I OCT 15.101-98, I'OCT 15.201-2000 u m.o.

4.10. CucreMa JIMIIEH3UPOBAHUS (Pa3peIUTENbHBIX MPOIIETYpP) B OTHOIICHUH
TE€XHOJIOTHH, BBIITYCKa MTPOAYKTa MIPOEKTA, MHBIX NPOLEIYD.

Ilpuseoume nepeuenv CHEYUANbHLIX PA3PEULUMENbHBIX  NPOYEOYVD,
8bINOJIHEHUE KOMOPLIX ABIAEMC 0053amenbHblM 6 CUNYy Cheyupuku
NpoeKma unue2o OmoeIbHblX JManos.

Vraoicume, umeromces au mexncoyHapooHvle cepmugukamol Ha npooyKm
npoekma (8 ciyuae ux HeoOXoO0UMOCMU 6 pPaMKAX NPOeKma), oyeHume
B03MOINCHOCHb UX NOJLYYEHUS

IIpuseoume nepeuens npoyedyp u niaHo8 ux 8bINOJHeHUs OJis NOJLYYeHUs.
JUYEH3UU U pa3peutenuil Ha npou3e00Cmeo NpoOyKma npoexkmad.

Ilpuseoume  nepeuenv  OelcmeylIOWUx  HOPMAMUBHBIX  AKINMUS,

Dpe2yupyrouux 0esameibHoCms 8 OMpaciu 8 Yacmu JUYeH3UPOBaAHUs,
NOJYYeHUs pa3peuleHul.
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5 @®UHAHCOBBIN ILIAH

Basicno unancoswiii nian npoekma cocmaensaemcs Ha - OCHOGe
Nn0020MOBNIeHHOU PUHAHCOBOU MOOEIU.

Llpu

cocmaenerHuu QbuH(lHCOBOZO niana, l’lOOfC(llelZCWla,

npuoepicusaumecs ciedyrowel CmpyKmypol.

5.1. IIpuHATBHIE UCXOOHBIC JaHHBIE.

meKkyujee  QuUHaHCOB0e  COCMOAHUE  KOMNAHUU-3AA6UMEN:
npugeoumenokazamenu OYeHKu QUHAHCo8020 COCMOAHUSA, pacdem
KOMOPbIX BbINOJHEH NO OAHHLIM PEempOCHeKMUBHOU 2000801
omuemHocmu u KeapmanvHou ecau npumernumo. Cghopmynupyiime
Kpamxkue 6bl800bl N0 NPUBEOEHHBIM OAHHBIM,

niaH  npouzeoo0cmea/cobima, OUHAMUKA NO  200aM: OO0JIJICEH
BbLINOHAMBCS Yenesoll 00vbem NPooajic NPoOYKYUU nPOeKma,
npoghub yen Ha npooOyKm NpoexKma, OUHAMUKA NO 200aM. YKaAXCUme
UCX00s1 U3 KAKUX YeH NPOoBedeH paciem NPOSHO3HOU BbIPYUKU, KAK
onpeoeneHvl YeHwvl, CCbLIKU HA MAKPOIKOHOMUYECKUE UCTIOYHUKU,
npoghuib NPOU3BOOCMBEHHBIX 3aMpPam, OUHAMUKA NO 200AM. KaAKUe
NEeMEHMbL U HOPMbL  pacxood NO HPIMbIM  3amMpamam  Ha
npou3800cmea NPUHAMbL, CCHLIKU HA BHeWHUEe UCTOYHUKUL.

5.2.[Ipo¢uib MHBECTUIIMOHHBIX 3aTpaTr Mo rojam. bromkeT mpoekra
(puHaHCOBBIMIIIAH).

IIpocno3 omuema o npudbLIAX U YOLIMKAX.

1Ipoeno3 omuema o 08udCeHUU OCHEHCHBIX CPEOCTE.
bananc (unu pacuem ocnogHwix 6anancogvlx noxazameinell).
Broooicem kanumanvHwix 6104CeHU.

JononnumenvHuvle 6cnomozamenvhole hopmul.

5.3. DKOHOMHUYECKHE TMOKa3aTelIn IIPOCKTA:

Cpok okynaemocmu npoexma.

NPV.

IRR.

IIpogunv nanocosvix omuucieHutl.

IIpouue OononHumenvHvie noxazameny, 6 3A8UCUMOCHU OM
cneyughuku npoekma.

5.4. AHaIM3 4yBCTBUTEIBHOCTH.

Hpueedume oaHnvie no anaauszy dyecmeumejlbHocmu C  Yejblo
onpeéeﬂumz)cmeneHb GIUAHUS UBMEHEHUS UCXOOHBIX OAHHbBIX npoexkma Ha

e2o0

Gunancosblil  pe3yromam, OnpeoeIums Kpumuyeckue 2paHuybl

usmenenusi pakmopos. Cghopmynupyiime 6v1800bl U3 NPeOCMABIEHHbIX
OaHHbIX.
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5.5. DUHAHCUPOBAHUE MTPOEKTA.

« I'pagux ¢unancuposanus npoexma, 6KI0OUAsL 3aeM CO CHMOPOHDbI
Donoa.

o [Ipeononazaemvie ucmouHUKY GUHAHCUPOBAHUS U UX CHLOUMOCHIb.

« I'pagpux 6o3zepama 3avima PoHoOa u UHBIX B036PAULAEMBIX UHBECMULUIL.

5.6. Pe3tome o puHAHCOBOMY pa3Jieiy MpoeKTa.

Chopmynupyiime 6v1600b61 N0  (PUHAHCOBOMY paz0ery KacamenbHO
agppexmusnocmu  npoekma U 80CMPeDOBAHHOCU — NPOOYKMA.
Pestomupyiime, maxooamcsa au nokasamenu d¢gekmusHocmu  Ha
00CmMamo4HomM ypogHe OJisi obecneyeHusi B038PAMHOCIU  3AEMHO20
Qunancuposanus  6e3  ywepba O meKywenu — 0esmenibHOCHU,
2eHepupylomes iU cmabuibHvle OeHedCHble NOMOKU, S6NAemcs U
umerowancs 001208as Hacpy3Ka ¢ yuemom 3auma PonoazHauumenbHoll.

Baoicno nooicanyiicma, npogepome, umo eOUHUYbl U3MEPEHUSL OCHENHCHBIX
cpeocms YKa3awvl KOPPEKMHO U eOUHOOOPA3HO N0 6CeMy MeKCHy
0OKyMeHma.



6 OIEHKA PUCKOB U YIIPABJIEHUE PUCKAMHA

Buvloenume pucku, npucywjue npoexmy, 8 paspese munog:

HAYYHO-MeXHU4eCcKue pUucKu,
PUCKU NPOU3BOOCNEA U MEXHOTIO2UU,

PbIHOUHbIE PUCKU,

onepayuonHvle pucku,

gunancosvie pucku,

npodue pucKku, 8 MoM YUucie OYeHKa IKOJI0SUUECKOU Oe30nacHocmu

peaiuzayuu npoekma.

Oueﬁume 8blOeIeHHblE MUNbL PUCKOB ons npoexkma ¢ mo4Ku 3peHusl
6epoOAMHOCMU UX HACMYNJI1€eHUA U 3HAYUMOCTU.

Onpedenume pecypcvl U HA3HAYEHUS, VEEIUUUBAIOWUE BEPOSMHOCHb
cpbviBa 018 peanu3ayuu npoeKma

Hpueeéume pa3pa60maHHbze HanpdaejleHusl no MUHuUMuUu3ayuu puckoe, Ha

Komopbsle 06pau;aem GHUMAHUE KOMAHOA npoexkma

Chopmynupyiime 6616006l NO 3HAYUMOCIU PUCKOE U MUHUMUIAYUU
8EPOSAMHOCMU UX HACHYNAEHUS
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7 BBIBO/JbI

Hpueeéume KpamkKue 8b1800bI NO OCHOBHBIM NOJIONHCCHUSIM BCE20 dOKyMeHmCl

cymma 3auma u oowuil 6100cem npoexma,

Hanpaesienust Yyeneso2o UCNOIb308AHUS CPEOCME PUHAHCUPOBAHUS,
06vem coghunancuposanus, BKIOYAsL COOCMEEHHblE CPEOCNEA
KOMRAHUU,

OCHOBHbIE NPeUMYUecmad NPpoeKma;

8b1800bL NO UMO2AM AHATUZA PLIHKA NPOOYKYUU NPOEKMA U
MApPKemuH20801U cmpameuil,

Kpamiue 8b1800bl N0 PUHAHCOBOMY NAAHY.
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