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dopma yuactua «Pabpuka npoueccos» > OPI

YensabuHckoin obnactu

4 )
C(Dopma yyactusa «dabpuka npoueccos») dopmaTt
dabpuka MNpoueccoB — ogHOOAHEBHOE NpaKTnyeckoe —» HaBbibop: 8 MpOAOIHKMTENbHOCTD
(_
obyuyeHne ocHoBaM HepexnnmBoro NPonM3BoACTBA NPOWU3BOACTBEHHAS 8 4acoB
YuyebHas NnoLWaaKa, rae y4acTHUKN Ha NPaKTKe 0CBanuBaloT nnn opucHas mogenb
NHCTPYMEeHTbl 6epexnnBoro npovMsBoacTBa U BUAAT UX BAUSHNE KonnyecTso
Ha paboTy n puHaHCbI NpegnNpUATUS B peasibHOM NPoM3BOACTBE 883 y4aCTHUKOB

oT 12 0o 16 yenosek
Komy pekomeHayeTcsa?

AN9 03HaKOMJIeHUSI C OCHOBaMM 6epexnineoro Npon3BoACTBa K
1 NOBbILLEHNS MOTUBALMW COTPYAHNKOB K BHEAPEHNIO pPUTEPUN yHacTuns
yfy4dLIEeHN B NPoLEecChbl KOMMaHnn

tOpuanyeckoe NULO Uin Bbipyuka
\_ J
NI ocywecTenaer oT 90 no 400 mnH
(" ) [esTenLHOCTb B chepe py6neii (6e3 HAC)
Pe3yn bTaTbl A4 Y4aCTHUKOB: NPOMbILLAEHHOCTHU
« [lpakTn4yeckoe 3HaKOMCTBO C K/TI0YEBbIMU MPUHLMUMAMN NHOCTpaHHble Hanorosble Mpon3soacTBo
bepex1MBOro Npon3BOACTBA @ pesnaeHTbl BnagetoT @ PacnonoXeHo B
+ Busyanusaumnd ecero nponsBOACTBEHHOIo NOTOKA He 6onee 25% yCcTaBHOro YenabuHckom obnacTtu
B CMOENIMPOBAHHbIX YC/TOBUSX KanuTana npeanpusaTms
« OcBOeHUe NPUHLMNOB OPraHn3aummn KNMeHTOOPUEHTUPOBAHHOIO
nponsBoOACTBa ., HeT npocpoueHHoi Ectb Llndposoi nacnopt
« CoKpalleHune BpeMeHM NpoTeKaHnsa npouecca B 2 pasa % 3a[10/KEHHOCTW MO Hanoram, NPOMBbILLSIEHHOIO
 CoKpalleHune 3anacos Ha 50% cbopam 1 MHbIM npegnpuatua B 'CI
« HarnsgHbin pesynbTat nprMeHeHus Lean-mMetoamk 0653aTe/NbHbIM MnaTexam




Popma yuyacTua «AgpecHas noggep:KKa»

-

CCDOpMa yyactus «AgpecHasi NoaaepxKKa» )

AdpecHaa nogaepXKa — KOMIMeKcHasa nporpamMmma
conpoBoxXxaeHusa go 90 gHen

B nporpammy BxoauT pa3paboTka naaHa MeponpusTuim no
NOBbILLIEHMIO MPON3BOANTENBHOCTY 1 0by4veHne
nepcoHana lean-metoankam

Komy pekomeHayeTca?

NS NpeanpusiTUA, FOTOBbIX K USMEHEHUAM U YyYLLEHUSM
NPOU3BOACTBEHHbIX U UHGOPMALIMOHHbIX MPOLLECCOB,
NX CTPYKTYPUPOBAHNS N OPUEHTUPOBAHNS HA KINEHTA

~
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Pe3ynbTaTbl ona y4aCTHMKOB:

« [narHoctuka BHYTPEHHUX MpoLeccoB nNpeanpunaTngd,
BbldBJIEHNE pe3epBOB, aHAJIN3 onepau,vn7| M noTepb

« Pa3paboTka nnaHa no NoBblLLEHNIO MPON3BOANTENBHOCTM
TpyAa n peKkoMeHZaLMmn no N3SMeHeHMo NPoLLeCcCcoB

« OCBOEHVe UHCTPYMEHTOB AJ151 yCKOPEHUSI poCcTa AOXO0Aa
N CHWKEeHNS 3aTpaT

« BoBneyeHue n obyyeHune nepcoHana ang BHegpeHUs
3P PEeKTNBHbIX USMEHEHUN

* YMeHMe TupaxunpoBaTb Lean-npakTMKM BHYTPU KOMMaHNN

AN

dopmat

X

MpoJomKNTeNnbHOCTb
0o 90 gHen

KpuTtepuun y4yactuns

&

—

%

tOpuandeckoe nuuo nnm @

NI ocywiecTBngaer
AeAaTeNbHOCTb B chepe
NPOMbILLIEHHOCTM

18 mecsaues u 6onee

MNHocCTpaHHbIe Hanorosble
pesnaeHTbl BNagetot @
He 6onee 25% ycTaBHOro

KanuTtana npeanpuaTus

HeT npocpoyeHHomn

3a0/DKEHHOCTN MO Hanoraw,
cbopam 1 MHbIM

ob6s13aTeNbHbIM NaTexam

CpegHecnmcoYHasa YNCNeHHOCTb
COTPYOHMKOB He MeHee 20 yenosek

> PPl

YensabuHckoin obnactu

Bbipy4ka
o1 90 no 400 mMnH
pybnen (6e3 HOC)

lNpon3BoacTBo
pacrnonoXeHo B
YenabuHckonm obnactu

Ectb Undposon nacnopt
MNPOMBbILLSTIEHHOrO
npepnpuaTtua B ['CII



JTanbl peannsauumn «cAapecHou noaaepKn»

3adaBKa +
KOMMNEeKT AOKYMEHTOB™*

Ou4HbIN oT6BOP

Oby4yeHune AnarHocTunka
lean-meToanKam n ueneBoe CoCctoaHune
bonee 10 TpeHVHros * BbigBNeHbl noTepy,

N ceMnHapoB CPOpMYyNNpPOBaHbI

no 6epexnnsomy K/to4eBble NpobriemMbl
npon3BoACTBY Npon3BOACTBa

60 aHen

*3asBKa npenoCcTaBAEeTCA B doHA Ha 6yMa)KHOM N SNNEKTPOHHOM HOCUTENE

CoBMecTHas paboTta
Cc 3kcnepTtomMm doHAa

PaspaboTka nnaHa
MepOonpPUATUIA MO NOBbILLEHUIO
NPON3BOAUTENbHOCTUN TPYAa

« CdopMurpoBaH nnaH MeponpuaTui,
peLuaoLmin BbisiBNeHHble npobnembl
N CHYXKaKLWKMI 3aTpaTbl MNpeanpnatug

« JOCTUrHYTbI NepBble ycnexu

30 aHeun

> PPl

YensabuHckoin obnactu

CamocToaTeNnbHasa
paboTa
npeanpuaTns

Ob6ecreyeHbl
HenpepbIBHble Yy4dLLeHUs
N pocT 3 PeKTUBHOCTH
MNpepnpnaTtma

2,5 roaga



PernoHanbHbIN LLEHTP KOMMNeTeHL UM
(PUK) YenabuHcKkon obnactu

Ona peanusaunm MeponpusaTUiA Mo NOBbILLIEHWIO
nponssBoAnTenbHOCTU Tpyaa B 2019 r. npn doHAae pa3BuTug
NPOMbILLIeHHOCTN YenabuHckom obnactn co3fgaH PervnoHanbHbI i
LeHTp KoMneTeHUNn B chepe npoussognTenbHocTn Tpyaa (PLIK)

KomMmaHpa
npodeccnoHanos

bonee 20 skcnepTos
doHaa nmetoT
NPaKTU4YeCKU onbIT
peanusauum NpoexkToB
HenocpencTBEeHHO

Ha Npoun3BOACTBaxX

POM3BOAUTENBT . W

J — PETYOHANbHbIA
R “OMHETEHLIMHI >
4 ; ‘A
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CTPYKTypHbIe
3HaHUNA

JKcnepTbl PoHAA 06yYeHbI

N cepTUPULNPOBAHDI

no meTtoamkam bepexnmsoro
npounssoacTea PenepanbHOro
LueHTpa komneteHuuin (PLIK),
nmetT cepTUdUKaTbl «3efeHblin
nosic» No «JIMH 6 cnrm»

j’! gﬂ/\ ‘/.
\

OnbIT peannsaunmn
MPOEeKTOB

®oHAOM peann3oBaHo
6onee 100 npoekTOB

MO NOBbILLEHNIO
NPON3BOANTENIbHOCTU
TpyAa Ha NpeanpusaTUsX

> PPl

YensabuHckoin obnactu
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YenabuHckaa obnacTtb

MobepnTenb B HOMUHALWN
«PernoH-nnpgep

Nno NPoV3BOANTENIbHOCTU TpyAa»
B 2022 .

-

PUK YenabuHckon obnactu

MNobeauTenb penTmHra 7
pernoHanbHbIX PLIK [

»
B 2022, 2023 rr. 3

PUK YenabuHckon obnactu

MNobeaunTtenb Bcepoccumckoro
YemnunoHaTa Npon3BOAUTENBHOCTU
TpyAa B 2021, 2022 rr.




HanpaBneHua paboTbl 3KcnepToB
Ha NpeanpuATUAX-YYaCTHUKaX

ONTUMM3aLNa NPON3BOACTBEHHbBIX N OQUCHBIX NPOLECCOB

MPOBOAMM ANArHOCTUKY TEKYLLEro COCTOSIHMS NMpOoLLEecca

BbisiBNsieM noTepu 1 pe3epsbl

dopmMurpyem Lenm KOMMAHUM 1 BbICTPAVBAEM UX B €AMHYIO CUCTEMY
PaspabaTbiBaeM NfiaH MeponpusaTuii 4is AOCTUXEHUS Lenel
ConpoBoXJaeM BHepeHne MeponpusaTuin nnaHa

MoTuBauunsa u ynpasseHne uUaMEHEHNAMMN

BoBnekaem pykoBoguTener B peannsaLmio NpoekTa

dopmMurpyemM NPOEeKTHbIe KOMaHbl, FOTOBbIE
K BHeApeHM0 3PPEKTUBHbBIX NU3MEHEHWT

ObecneynBaem obMeH NyyLLIMuU
NpaKTUKamMu peann3auumn NpoeKToB

> PPl

YensabuHckoin obnactu

Llenb paboTbl ©

YCKOPUTb reHepupoBaHme foxoa NpeanpusaTus
N COKPaATUTb NOTEPM 419 YMEHbLUeHUs 3aTpaT

-

TnnoBble N3MeHeHNs B MOTOKe

\/ [oBbllleHNe BbIpaboTKM B MOTOKE
v/ CoKpalLleHue 3anacoB

V'  CHWXeHne BpeMeHM NpoTeKaHus npouecca

OnpepeneHve oNTUManbHOM 3arpy3Ku
obopynoBaHMa 1 NepcoHana

CHWKeHne OUCTaHuMn u BpeMEHN
TPAaHCNOPTUPOBKNA

V'  YMeHblUeHVe obbemMa napTuit

~N
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06s3aTenbCcTBa NPeanpPUATUA-YYACTHUKA 1> PPl
«AgpecHou nogaepKKn»

EQMHCTBEHHOE (e
064a3aTenbCcTBO

npeanpuaTUa-y4acTHNKA
«AQpecHON Noanep>XKn»:

MpenycMoTpeTb NpupocT He MeHee YeM Ha il

NPOV3BOANTENBHOCTN TPyAa

eXerogHo B TeyeHue 3-x net
R= .. y4dacTund B NpoekKkTe g/

(MO OTHOLLIEHUIO K MpeablayLLemMy roay)
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YensaburHck

A,,W,@TAM @ ={—]m] ) HNO «PTC»

OCHOBAHA B 2001 rogy

KopknHo

EMaHxennmHck

BepxHeypanbck
n.MprvMopcKnia

YPAJIMTPOMTEXHUKA L E D ] E M n T E X
AL L NpoMbILLUNEHHBIE CEHCOPHBIE
MOHWTOPEI 1 KOMNBHOTEPEI
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Pe3ynbTaTtbl peannsauumn
PernoHanoHou nogaepxku

35

[MpeanpnaTtunin-
YYaCTHUKOB \y

697

COTPYAHUKOB NpeanpusaTuii
oby4yeHo Lean-meTognkKam 20

8

CTanun y4actTHMKamu
defepanbHOro nNpoekTa &
«[1pon3BoOaNTENIbHOCTb TPyda»
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dPoHg pa3zBUTMA NPOMbLILL/ICHHOCTU
YUenabuHCKOM obnactu

www.frp74.ru
info@frp74.ru
+7(351)-214-12-42

Poccuinckasa 110, kopnyc 2, opuc 306
(oducHbIN LeHTp Greenplex, 3 aTax)
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HALHOHAIbHBIE
MPOEKTBI
POCCHN

2025




